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Introduction

This policy outlines The Quest Academy's approach to curriculum design, implementation, and evaluation. It is
intended to provide governors, parents, staff, and other stakeholders with a clear understanding of our curriculum
vision and how it is delivered to meet the educational needs of our students.

The policy has been developed in accordance with relevant Department for Education (DfE) guidance and
statutory requirements, while reflecting the unique context and aspirations of The Quest Academy community.

Curriculum Intent

At The Quest Academy (TQA), we have designed our curriculum to:

Raise aspirations for future careers and academic study so students are confidently ready for the
next stage of life, through a challenging and ambitious learning journey though the Key Stages.
Develop a solid foundational knowledge in the core subject curriculums (including reading,
numeracy, and oracy skills), to ensure the wider curriculum is fully accessible for all.

Be broad, balanced, and relevant to our students needs to enable them to fully engage with their
3 | learning journeys and empower students to change their lives through achieving exceptional
outcomes and qualifications.

Promote the development of confident, creative, resilient & independent learners through a

4 | range of varied experiences outside of the classroom to develop cultural capital and learning
experiences.

Celebrate diversity as an absolute positive and ensures students develop life-skills which enable
5 | them to become informed and eloquent citizens. who make a positive contribution to modern
British society and to the TQA community.
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Legislation and Guidance

This policy reflects the requirements of the National Curriculum programmes of study, which all maintained
schools in England must teach. It also reflects requirements for inclusion and equality as set out in the Special
Educational Needs and Disability Code of Practice 2014 and Equality Act 2010

Additionally, this policy acknowledges:

e The Education Act 2002, which sets out the statutory duties relating to the curriculum

e The Education and Inspections Act 2006, which places a duty on schools to promote community cohesion

e The Ofsted Education Inspection Framework (EIF), which emphasises the importance of a broad and
balanced curriculum with a focus on curriculum intent, implementation, and impact

o Relationships Education, Relationships and Sex Education (RSE) and Health Education statutory guidance

e The requirement for academies to provide a broad and balanced curriculum as per their funding
agreement with the Secretary of State.


https://www.gov.uk/government/collections/national-curriculum
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.legislation.gov.uk/ukpga/2010/15/part/6/chapter/1

As an academy, while we have greater freedom in curriculum delivery, we ensure our curriculum meets the
requirements set out in the Academies Act 2010 and offers a curriculum which is balanced and broadly based.

Curriculum Structure

Key Stage 3 (Years 7-9)

Students follow a compulsory curriculum consisting of:

Key Stage 3 - Students follow a compulsory curriculum in Years 7, 8 and 9 consisting of:
Core Humanities Modern Practical Subjects & Student development
Foreign Creative Arts
Languages
English Geography | French or Physical Education Enrichment
Mathematics History Spanish* Art My Quest Journey (RSHE)
Science Music Careers guidance (KS3)
RS Drama Formal careers interviews (Yr 9)
Design & Technology

*French is taught in Years 8+9, not Year 7.

Computer Science is taught as a discrete timetabled subject in Years 8 and 9.
Guided Reading is timetabled as one period per fortnight for all Year 7 students from September 2026.

Strong Foundations (Year 7)

From September 2026, a Strong Foundations curriculum will operate in Year 7 for students who require
additional support to address gaps in their literacy and numeracy knowledge and skills. The programme is
designed to run in parallel with Modern Foreign Languages (MFL) lessons, with identified students withdrawn
for a term to receive targeted intervention.

Students on the Strong Foundations programme are returned to MFL lessons as soon as their identified gaps
have been addressed. This model ensures that no student permanently loses access to learning a Modern Foreign
Language: the intervention is temporary and purposeful, and all students retain the right to study an MFL should
they choose to do so as part of their KS4 options.

Key Stage 4 (Years 10-11)

The KS4 curriculum offer is student-centred, and a case-by-case assessment is made to ensure our students are on
the right curriculum course offer. All students study a core curriculum comprising:

e English Language

e English Literature

e Mathematics

e Combined Science

e Physical Education (non-examined)

e Religious Studies

Additionally:

e RSHE provision is delivered via Tutor Time and events across the year
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e Careers guidance & formal interviews with independent advisors’

Year 11:

e Study one Humanities subject: Geography or History
e Computer Science was available as an option subject
e Followed one of the curriculum pathways from the table below

Purple
Ebacc
This will be most of our
students, who study the
Ebacc range of subjects.

Orange
Open Choice
Students who have a wider
choice of subjects.

Must choose either

Green
Additional Support
Students who need
additional support for
their exams.

Descriptor Must choose either Geography or History. Must choose either
Geography or History and Geography or History.
will study a language.

Will do either Literacy or
Numeracy support.
One of the following: One of the following: One of the following:
e Business e Business e Business
e Computer Science e Hospitality and e Hospitality and
e Hospitality and Catering Catering Catering
e Product Design e Product Design e Product Design
e Geography e Geography e Geography
e History e History e History
Option e Sociology e Music e (itizenship
choices | e Citizenship o Art e Music
e Music e Drama o Art
o Art e Sociology e Drama
e Drama e CNAT Creative iMedia
e PE Plus one of the following: e CNAT Sport Studies
e CNAT Creative iMedia
e CNAT Sport Studies
e (itizenship
Year 10:
Year 10 students had completely free choice. They needed to select three subjects from:
GCSE Art GCSE French GCSE Music
GCSE Business Studies GCSE Geography GCSE PE
GCSE Citizenship CNAT Health & Social Care GCSE Sociology
CNAT Creative iMedia GCSE History GCSE Spanish
GCSE Design Technology Tech Award Hospitality and CNAT Sport Studies

Catering

Key Stage 5 (Years 12-13)

At Quest 6, our Sixth Form provision:
e Vocational, A-Level and hybrid routes are available

e Students only study the subjects they have chosen
e Advice from the Quest 6 team and Senior Leaders is given to all students leading up to enrolment
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Subjects offered include:

Sciences, Health & Sport | Maths, Business & IT Humanities & Social
Sciences
CTEC Applied Science BTEC Business A Level English Literature
+ Language
BTEC Sport BTEC Media A Level Psychology
BTEC Health & Social Economics A Level Sociology
Care
A Level Mathematics

Curriculum Implementation

Time Allocation

Our curriculum is delivered on a two-week timetable format:

Hours per week KS3 Hours per week KS4

English 4 4.5
Maths 4 35
Science 3 4.5
MFL 1.5 2.5- option
Computing (Years 8+9 only) 0.5 Rotation in Enrichment
Geography 1.5 2.5- option
Guided Reading (Year 7 only) 0.5
History 1.5 2.5- option
RE/RS 1 2
PSHEE 1 (MQJ) Tutor Programme + Academy Day
Art 1 2.5- option
Drama 1 2.5- option
DT/Food 1 2.5- option
Music 1 2.5- option
PE (including Dance) 2 2
Enrichment 1 1

Arrangement of Groups

Students are grouped in ways we feel are most appropriate to their age and ability:

Arrangement of groups: Students are grouped in ways we feel are most appropriate to their age and ability.

In Years 7 and 8
students are taught
in:

Mixed-gender, mixed-ability groups for English, Maths and Science. Mixed-
gender, mixed-ability groups for all other subjects except PE (1 boys’ group, 1
girls’ group, 1 mixed group).

In Year 9 students
are taught in:

Mixed-gender, set by ability groups for English, Maths and Science; ¢ mixed-
gender, mixed-ability groups for all subjects except PE (1 boys’ group, 1 girls’
group, 1 mixed group)
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InYears 10 and 11 | Mixed-gender, set by ability groups for core subjects; mixed-gender, mixed
students are taught | ability for option subjects.
in: PE (1 boys’ group, 1 girls’ group, 1 mixed group)
In Year 12 and
Year 13 students Mixed-gender, mixed ability for all subjects.
are taught in:
Enrichment: Mixed-gender, mixed ability for KS3 + KS4

Note: From January 2026, Year 7 students were taught in mixed-attainment groups for English, Maths and Science.
From September 2026, this is extended to Years 7 and 8 across all core subjects. The previous model of dividing
students into two year-group bands in KS3 has been discontinued.

Qualifications & Assessment

Key Stage 4

e Students follow GCSE (General Certificate of Secondary Education) courses.

e GCSEs are assessed using a grading system from 9-1.

e By the end of KS4, most students will have reached Level 2 (Grade 4 or higher in at least five subjects).

e Assessment of GCSEs is primarily by external assessment, though some subjects (e.g., Art and Drama)
include controlled assessments (type of coursework or practical work).

e All GCSEs are taught as a full course leading to a single GCSE qualification (except Science, where students
study either separate Sciences or Combined Science as a double award).

Some students may also follow Vocational courses (CNATs):
e These are mostly Level 2 courses, equivalent to GCSE qualifications.

o They provide experiences and education relevant to working life.
e Assessment is through portfolio evidence (coursework) and exams.
¢ Qualifications are awarded at Pass, Merit, Distinction, and Distinction* grades.

All students are assessed using GCSE or Vocational course grading, applying the assessment criteria stated
in course syllabi.

Key Stage 5
e Students follow either A Level (Advanced Level) courses, Vocational courses, or a combination of both
(hybrid route).

e A Levels are assessed using a grading system from A* to E; Vocational subjects use a grading system of
Pass, Merit, Distinction, Distinction*.

e By the end of KS5, students will have achieved Level 3 qualifications for progression to university,
apprenticeships, or employment.

e Assessment of A Levels is primarily through external examinations at the end of the two-year course,
though some subjects include non-examined assessment components.

A Level Courses:
e A Levels are academically rigorous qualifications that prepare students for university study.
e Most students study three subjects throughout Years 12 and 13.
e Some high-achieving students may study four A Level subjects.
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e All A Level courses include regular internal assessments and formal mock examinations to monitor
progress.

Vocational Courses:

e These include BTEC and CTEC qualifications at Level 3.

¢ Vocational courses are equivalent to A Levels and provide a more applied, work-related approach to
learning.

e Assessment is through a combination of internally assessed assignments and externally assessed
examinations.

e Qualifications are awarded at Pass, Merit, Distinction, and Distinction* grades.

e Each grade carries UCAS points for university applications, equivalent to their A Level counterparts.

Hybrid Routes:
e Students may combine A Level and Vocational courses based on their strengths, interests, and career
aspirations.

e This flexible approach allows students to benefit from both academic and applied learning styles.

All students are assessed according to the appropriate examination board criteria for their chosen
qualifications.

Curriculum Support

e One-to-one support for students with EHCPs.

e Lessons are appropriately scaffolded to ensure all students are challenged with a curriculum that is
accessible to all: delivering Quality First Teaching to ensure an inclusive curriculum.

e Teaching opportunities to promote literacy, numeracy and oracy are planned into every curriculum area's
scheme of work.

Key Stage 3

Students with learning difficulties receive support either in class or through separate small group teaching,
depending on the degree of need. In Year 9, students undertake the Options Process which includes an invitation
to 1:1 meeting with senior staff and careers advice.

Key Stage 4

Students with learning difficulties can receive support through pathways that reduce the number of formally
assessed courses, allowing for extra English and/or Mathematics support. LSAs are deployed across faculties to
support individual students in their lessons.

Cultural Capital Curriculum

The Quest Academy’s Cultural Capital Curriculum (CCC) is an essential component of our broader curriculum
intent, providing students with opportunities to develop their cultural capital and explore a wide range of
interests beyond the core curriculum. Our vision for the extra-curricular programme is to foster creativity,
independence, and a lifelong love of learning, preparing our students for the challenges and opportunities of the
modern world.

Through our CCC, we aim to raise students aspirations for future careers and academic study. By providing
students a broad range of experiences and opportunities, we aim to help them develop a clear sense of their

strengths and interests, and to prepare them confidently for the next stage of their lives. Through our
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enrichment offer, students can explore subjects and topics that they may not have encountered before, giving
them the change to discover new passions and talents.

Furthermore, we believe that exposure to a diverse range of experiences and activities is essential for developing
well-rounded, socially-aware individuals. By offering six different strands, we aim to expose students to areas
beyond their comfort zone, developing those essential soft skills, from critical-thinking and problem-solving to
oracy and teamwork, we intend to lay a solid foundation for success for our students. By including the creativity
strand, we enhance the opportunities offered by our broad curriculum to support our students’ confidence, self-
expression and creativity. Across the strands, there is an underlying theme of inclusivity and diversity,
encouraging our students to develop an appreciation for different cultures.

Enrichment
The activities are organised into six core strands. Students cycle through the strands once each year, across KS3.
Each strand has several activities, and there is an element of student choice.

Strand Purpose

Teamwork Learning to develop different skills to work together.

Beyond the Curriculum Opportunity to explore further across breadth or in depth in particular areas.
Careers & SKkills Covers careers, leadership and life skills.

Social Responsibility & Raising awareness of important issues and contributing positively to the local
Diversity area.

Creativity Includes the Expressive Arts, Engineering and Technology.

Health Physical and Mental Wellbeing

In Year 10, students have three rotations across the year with a range of activities from across the strands
outlined above. They also have a rotation focused on Study Skills so they are equipped for independent learning
and achieving their best in their GCSEs. Furthermore, the Computer Science curriculum is delivered through a
rotation to all students during the enrichment cycle.

Wider offer
Our wide offer includes opportunities for all students to participate in enriching activities, including, but not
exclusively:

e Sports teams

e First Give raising awareness active citizenship project

¢ Combined Cadet Force (CCF)

e Duke of Edinburgh Award (DoE)

Additional Curriculum Elements

Religious Education
e Religious Education (RE) makes a significant contribution to the personal development of young people.
e KS3 students have discrete RE lessons and KS4 students study RE as part of the Life Studies programme.
e Parents do have the statutory right to withdraw their children from Religious Education. Parents with
concerns are encouraged to discuss these with the Head of RE initially.

Relationships and Sex Education
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Relationships and Sex Education (RSE) is taught as part of the My Quest Journey programme to all
students in KS3, and through the tutor programme in all Key Stages.

The curriculum for RSE meets the national guidelines; is inclusive and age appropriate.

Our approach follows statutory guidance while being sensitive to the needs of our diverse community.
Information available in a separate policy.

This has been updated for September 2026, reflecting the most government statutory guidance. This
followed student (Quest Assembly agenda item), staff (questionnaire) and parental consultations (online
presentation and questionnaire).

Careers Guidance

Careers education, information, advice and guidance is provided

Additional, independent advice is provided by careers advisors.

The school is committed to meeting the Gatsby benchmarks for careers education.

In Years 9 & 11, students receive formal careers interviews to support their options and post-16 choices.
Information available in a separate policy.

British Values

The school teaches the fundamental British Values of democracy, the rule of law, individual liberty and
mutual respect for and tolerance of those with different faiths and beliefs and for those without faith.
These values are embedded in the curriculum across a range of subjects, and reflected in our own values
of kindness, tolerance, respect and aiming for excellence.

British Values are promoted through assemblies, student leadership opportunities, and our enrichment
programme.

Information available in a separate policy.

Safeguarding

The school teaches students through the curriculum and through special events, how to keep themselves
safe within school and in the wider world.

Age-appropriate content addresses online safety, healthy relationships, substance awareness, and
personal wellbeing.

Our safeguarding curriculum is responsive to emerging local and national concerns.

Roles and Responsibilities

Governing Body
Governors play a strategic role in:

Ensuring the curriculum meets statutory requirements

Monitoring curriculum implementation and impact

Ensuring the curriculum promotes inclusion and meets the needs of all learners
Reviewing and approving the curriculum policy

Holding senior leaders accountable for curriculum outcomes

Principal and Senior Leadership Team

Overall responsibility for curriculum design and implementation
Ensuring the curriculum meets the needs of all students
Monitoring curriculum effectiveness and students' progress

Ensuring appropriate resources are allocated to deliver the curriculum
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e Reporting curriculum outcomes to the Governing Body

Subject Leaders
e Developing schemes of learning within their subject areas
e Monitoring teaching quality within their departments
e Ensuring assessment aligns with curriculum aims
e Supporting staff development to deliver the curriculum effectively
e Updating the Subject on a Page document that guides the curriculum.

Teaching Staff
e Delivering the curriculum in line with schemes of work
o Differentiating to meet the needs of all students
e Assessing student progress
e Contributing to curriculum development
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